
Updates from your  

Surgery in Children Network 
The network’s next chapter 

Welcome Laurence, our new Clinical Director! 
  

Welcome to the South West Surgery in Children Summer 
Newsletter. I am delighted to have now started as the new Clinical 
Director for the ODN. By way of introduction, I am a consultant 
paediatric anaesthetist at University Hospitals Plymouth, where I 
am also our clinical lead for Children’s Surgical Services. At a 
national level I am currently the Secretary for the Association of 
Paediatric Anaesthetists of GB & Ireland (APAGBI). 
 

I have been involved with the network team for several years 
supporting the paediatric pre-assessment and recovery courses 
and am very excited to now be joining the ODN leadership team. 
Thanks to the work of the leadership team and Clinical Co-Chairs 
Tim, Guy and Julian the network is now well-established with an 
impressive track record. I'm looking forward to developing close 
collaborative relationships across the region and championing the 
work of the network at a national level. It will be a privilege to 
contribute to the network’s continued success as it matures - 
ensuring the best possible outcomes. 
 

I would like to formally pay tribute to Dr Simon Courtman for all that 
he has achieved in his time as Clinical Lead. On behalf of everyone 
in the network I would like to thank him for his commitment to 
continually striving to improve care for children undergoing surgery 
in the South West. 

 

Please feel free to get in touch with me if there 
are any areas with which the ODN can help to 
support you or project ideas that our clinical 
working groups could explore. 
 

Dr Laurence Hulatt 
Clinical Director,  
South West Surgery in Children ODN 

SW SIC Service Review Report 
 

The SW SIC ODN has recently completed it’s second 
round of service review visits following up on our initial 
reviews in 2022.  It was a pleasure to travel round the 
region and have the opportunity to discuss developments 
and challenges with children’s surgical services across 
the South West and once again we would like to thank all 
those who contributed for taking the time to support the 
review process and work with us as a core team to 
explore challenges and opportunities. 
 

After completing the reviews last month and sharing local 
actions with teams we have drafted a regional report to 
summarise our next steps and actions as a regional team 
in order to support areas identified.  The report has been 
circulated to stakeholders for feedback and we are 
awaiting approval through our regional Women’s & 
Children Programme Board in September.   We have 
also produced a regional summary report to consider 
variation and areas to support shared learning. 
 

While awaiting approval of our report we will be starting 
to progress some of the key areas identified and we 
welcome your support as we move ahead with work to 
pick up some key discussions; in particular taking 
forward some of the conversations around best practice 
for effective day case pathways, expectations regarding 
anaesthetic competence, working with appropriate teams 
to discuss variation in dental and pain pathways and  
supporting work around access to play, psychology and 
imaging as required.   
 

If there are any areas that you would like ODN support 
with or you would like to access our regional report 
please Catherine, Network Manager. 

Calling all ODP’s 
 

As part of the network’s service reviews, we visited all SW 
hospitals providing children's surgical services which 
highlighted opportunities to strengthen support for ODP’s 
involved in the care of children undergoing elective and 
emergency surgery. Discussions with anaesthetic and 
theatre colleagues identified the development of a 
regional paediatric ODP competency framework as a key 
opportunity to reduce variation in practice and promote 
consistency in knowledge, skills and capability across the 
region. The initiative will build on existing resources and 
expertise, including educational content developed by 
colleagues at GOSH and the North Thames network, who 
have established a paediatric anaesthetic study day to 
support ODP professional development. By working 
collaboratively across networks, we aim to support a 
confident, competent workforce 
and contribute to the delivery of 
safe, high-quality care for children 
and young people. Contact Gael 

Rolls to learn more. 

Summer 2026 

A new chapter for pre-
assessment national guidance 
 

Building on the first national paediatric pre-assessment 

guidance published in 2022 by the Association of 

Paediatric Anaesthetists of Great Britain and Ireland 

(APAGBI), an updated edition was released last month and is 

endorsed by a wide range of professional organisations. Alongside 

the newly published guidance for children and young people with 

individual needs, these documents promote a consistent, high-

quality approach to preparing children, young people and their 

families for surgery and procedures. The guidance supports 

informed consent, person-centred care, and the identification of 

individual needs throughout the healthcare journey. It 

also outlines key workforce and service delivery 

considerations to help organisations develop safe, 

effective and sustainable pre-assessment services. 

You can watch a recording of Dr Amy Norrington 

explain the updates to the guidance here on NHS 

Futures, or contact Gael Rolls for more information.  

mailto:catherine.carpenter-clawson@uhbw.nhs.uk
mailto:gael.rolls@uhbw.nhs.uk
mailto:gael.rolls@uhbw.nhs.uk
https://future.nhs.uk/SWChildrenSurgeryODN/view?objectId=295432965
mailto:gael.rolls@uhbw.nhs.uk
https://www.apagbi.org.uk/downloads/guidelines/2026-preoperative-care-services-for-children-and-young-people-guidance.pdf
https://www.apagbi.org.uk/downloads/guidelines/2026-apagbi-best-practice---additional-needs-guidance-final.pdf


Clinical Working Group Updates 
 

General Surgery & Urology Working Group: Thanks to teams 
who have contributed to the patient audit of the testicular torsion 
pathway, the ODN are analysing regional data to share at our next 
meeting .  We would also like to invite centres who might have 
undertaken any follow up work on their appendicitis pathway to 
share at the next meeting as a number of teams are planning to 
share their developments, particularly around use of triage tools.   
 

T&O Working Group: Results of the femur fracture pathway audit 
were shared at the SW Paediatric Orthopaedic Group (SWPOG) in 
May, and individual reports are being developed to be shared with 
teams who contributed to the audit.  The group have circulated the 
best practice recommendations for the screening & management of 
Developmental Dysplasia of the Hip for approval. 
 
ENT Working Group: A national-level call for 
evidence has been circulated regarding management 
of button batteries; local teams have been asked to 
share their policies and pathway to contribute to this 
national workstream.  The ODN has purchased a 
paediatric airways mannikin to support local training - 
please contact us if you would like to borrow this. 
 

Pre-Assessment Working Group: Our focus for the upcoming 
meeting will be sharing and understanding the implications of the 
new national guidance on the current pre-assessment services 
within the SW and highlighting areas for development that are 
needed to meet the standards. We will also share responses to the 
2026 Pre-Assessment User Survey which closes at the end of July. 
 

Developing SW Play Services: The next meeting will be F2F in 
Exeter on 21st September. This networking day will include  
discussions on play provision within wards, demonstrating value 
and cost savings, supporting adolescents, improving referral 
pathways, and exploring resources to enhance patient experience, 
including kitten scanners to support awake MRI scans, and virtual 
reality headsets. Play Teams can sign up here. 
 

Paediatric Anaesthetic Group: The lead paediatric anaesthetists 
from around our region met in April and agreed priorities in our 
hospitals to work collaboratively on to improve. Initial priorities are 
describing how to ensure safe and sustainable anaesthetic services 
for children and young people as well as acute and chronic pain 
management pathways within each organisation. 
 

Further information is available on our NHS Futures Platform. 

Upcoming Working Groups  

 

T&O: 7th September  

ENT: 9th September 

General Surgery & Urology: 14th September  

Developing SW Play Services: 21st September (F2F) 

Pre-Assessment: 12th October 

Paediatric Anaesthetic Group: 23rd November 

National Guidance and Resources 
 

Click the titles to access links: 
 

Preoperative Care Services for CYP - Best Practice 
Guidance: The Centre for Perioperative Care and the 
Association of Paediatric Anaesthetists of Great Britain & 

Ireland (APAGBI) has published the new Best 
Practice Guidance for Preoperative Care 
Services for CYP. The document sets a clear 
national standard for the delivery of safe, high-
quality care before surgery or procedures.  

 
Preparation and Management of CYP with Individual 

Needs requiring Surgery or Procedures: 
APAGBI have  published guidance to support 
the provision of services in hospitals or elective 
surgical hubs for CYP with individual needs, 
describing the necessary staffing, facilities and 
services which centres should have in place to 

deliver optimal care and experience for the children and 
their carers throughout the perioperative journey.  
 
Ready, Steady Recover - 10 things young people can 
do to prepare for surgery: New patient information and a 

short video have been created by the Royal 
College of Anaesthetists to encourage 
children and young people to prepare ahead 

of surgery, promoting optimal health prior to their 
procedure and supporting a smoother, faster recovery. 

 
GIRFT Further Faster - Paradise Park Initiative: 

Roz Davies shared Royal Cornwall Hospital’s 
Paradise Park initiative at the Further Faster 

meeting in May, which delivers outpatient clinics from a 
children’s soft play centre to reduce outpatient waiting 
lists. Learn more about Further Faster here.  

 
Children's Urgent Reduction of Forearm Fractures in 
the Emergency Department (CURFFED): The SW SIC 
ODN supported the CURFFED Project in 2024/25 which 
looked at data from 1699 patients who sustained a 

forearm fracture across 51 hospitals. Findings  
from the national audit have been published in the 
Bone & Joint Open journal.  

future.nhs.uk/SWChildrenSurgeryODN swsicodn@uhbw.nhs.uk southwestsicodn.nhs.uk 

Network Updates: 
 

Annual Report 2025/26 
The SW SIC ODN 2025/26 annual report is 
now available, and includes the highlights of 
our work over the past year, showcasing the 
impact of our projects and workstreams across 
the network. With huge thanks to all colleagues 
who are involved in ever-growing programme 
of work! You can access the report here.  

  
Newsletter Feedback: 
 We have now been circulating our quarterly newsletter for 5 
years, with the first one shared in September 2021. We 
would be grateful if you could spare a moment 
to share your thoughts about our newsletter 
and any ideas for future editions by completing 
our short survey which is available here. 

Paediatric Recovery Course 2026  
     

Following the success of our pilot course in 2025, we are delighted 
that we will be hosting the Paediatric Recovery Practitioner Course 
again this Autumn, in collaboration with the Thames Valley & 
Wessex Surgery in Children ODN. This course is aimed at 
registered practitioners caring for CYP in stage 1 of the recovery 
process within the dedicated recovery environment in both DGH and 
tertiary hospitals. 
 

The course includes 3 days of 
theoretical teaching at online study 
days, and one in-person day of 
simulated skills training in one of our 
host Trusts. This is followed by the 
completion of a competence-based 
booklet which is assessed locally. 
Feedback from the pilot cohort has 
been fantastic, and improved 
confidence and competence was seen 
across all criteria. 
 

Applications have now closed for the 
2026 cohort which begins in October, 
and we have 20 learners enrolled from 
South West providers. Contact Gael for 
more information. 

Improving Skills & Competence in Children's Recovery: 
How networks can support education and service improvement

Background:

▪ The South West and Thames Valley & Wessex Surgery in Children Operational Delivery Networks (SW and TVW SIC ODNs) were established in 2020 with their key 

aim to improve children's surgical services. 

▪ SW and TVW SIC ODNs carried out reviews of local providers against national guidance and standards for care of children in surgical pathways which demonstrated:

➢ A gap in paediatric theatre recovery education and training within a largely adult registered workforce

➢ Variable exposure to children’s surgical activity and acuity across elective and emergent pathways

▪ A multi-disciplinary group of theatre recovery experts from both networks met to collaboratively discuss and agree course content and format to improve registered 

practitioner competence in paediatric stage 1 recovery post general anaesthetic.

1. Review of regional practice against recommendations

▪ Both ODNs undertook Service Reviews of their local trusts against a range of standards and 

guidance for children’s surgery.

▪ Variability identified in educational support for CYP recovery care compared to adult recovery 

care.

▪ Variability in frequency of both informal and formal teaching around CYP care in recovery areas.

▪ 96% of stakeholders within all trusts in both networks agreed that a competency-based course 

would benefit them or their team members.

▪ Results were shared with NHSE regional commissioners and included the networks’ plans to 

meet the gaps within CYP recovery education.

2. Using existing national resources to deliver regional priorities

▪ SW and TVW ODNs explored existing national resources that could be used to support 

education in CYP recovery care. A course developed by the East of England ODN met 

some of the requirements and the author’s agreement was obtained to adapt some of 

their resources to inform the development of our course so that it met our local needs. 

Conclusion and next steps:

▪ Utilising the Kirkpatrick Model of Training Evaluation2 , we have been able to demonstrate that since undertaking the course, learners have improved in confidence 

and competence when caring for CYP, on average progressing from an ‘Advanced Beginner’ to a ‘Proficient’ practitioner.

▪ As part of the Kirkpatrick evaluation process, a review of learners’ personal development and any service improvement will be carried out 12-months post course to 

understand local impact and developments resulting from course attendance.

▪ We plan to continue to deliver the course free of charge on an annual basis to support improvement in clinical competence and confidence within the workforce 

providing CYP recovery care.  

▪ Both networks plan to continue working collaboratively to ensure the sustainability and quality of the course.

▪ A cross-network forum for recovery practitioners caring for CYP is a potential future area of development.

3. Course delivery – content, competence, practical skills 

▪ The SW and TVW ODNs facilitated anaesthetists, theatre educators 

and recovery experts from across both networks to develop and deliver 

a hybrid course (3-days online, 1-day in-person), supported by a comprehensive 

competency document (6-months to complete). 28 learners were enrolled from 

22 providers across the two networks.   

▪ Each learner attended a mandatory in-person practical simulation day hosted 

free of charge by one of 4 local trusts, facilitated by a faculty of local trainers and 

clinical experts. Learners contributed to pre-agreed scenarios in a variety of team 

roles and had to lead one clinical deterioration scenario.

4. Assessment of competence

▪ Learners had 6-months to complete a Course Competency document, allowing 

time to identify gaps in knowledge and further develop skills and competence.

▪ Local assessors who met agreed expert criteria, assessed learner competency 

using Benner’s Novice to Expert1 assessment criteria.

With thanks to: The SW and TVW ODNs are grateful for the support of all the clinical experts who have contributed their time and expertise freely to develop and deliver this course, supporting colleagues across the networks to 

enhance their skills and knowledge in paediatric recovery and provide a safer environment for children and young people. Thank you to Gloucestershire Hospitals, University Hospitals Plymouth, University Hospitals Southampton, 

and Wexham Park Hospital for hosting the practical days, and to the learners on the pilot course who have shared their feedback throughout the process to help refine the course for future cohorts. 

Summary of competence improvement at 6 months (22 out of 28 learners)

Network footprint:

There are 11 SW and 18 TV&W hospitals

28 learners enrolled from 22 hospitals 

“What a great day. The learners were really 

engaged and there was lots of really useful 

discussion and sharing of experiences from across 

the region” Consultant Anaesthetist, Plymouth

“I really enjoyed the practical day! 

Great facilities and it was lovely to 

meet others on the Course”

Course Learner

Author: Gael Rolls, SW SIC ODN Lead Nurse: Gael.Rolls@uhbw.nhs.uk
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Would a Recovery Course for CYP be 
beneficial to you / your team?

Yes

Maybe

No

Stakeholder scoping  survey January 2025

National resources

Feedback from the practical days

“It was very enjoyable, very informative 

and very interesting” Course Learner

Pre and Post-Course Benchmarking Average: learner self-assessed scores

Kirkpatrick Model of Training Evaluation (2) Benner’s stages of clinical competence (1)

The Kirkpatrick Model

Photos from Wexham Park practical day
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