
Updates from your  

Surgery in Children Network 
Springing Forward with Changes to the Network 

A massive thank you and a fond farewell to 

our Clinical Director, Simon Courtman, 
  

After 6 years as Clinical Director of the SW SIC ODN,  

Dr Simon Courtman will shortly be stepping down from this role.  

Simon and I were appointed to set up the ODN in January 2020, 

not knowing at the time the unprecedented 

challenges the NHS and the wider world were 

about to face.  Simon was able to offer 

continuous support and leadership to the 

network and wider teams during an extremely 

challenging time, and it is a testament to his 

positive and collaborative approach that the 

ODN has evolved and grown over the past 6 

years. It has become a network that we are all extremely proud of, 

which offers support to teams and drives improvements in practice 

at a local, regional and national level.  

 

Myself, Tim Rogers, Julian Gaskin, Guy Atherton, Gael Rolls, Tania 

King, and Cat Edwards would like to thank Simon for his 

outstanding contribution and commitment over the past six years. 

As a core team, we will miss his enthusiasm, dedication, and ever 

positive approach (and his amazing stories), but will be proud to 

continue his legacy into the future.    

 

Simon is staying with us to finish the work of writing up and 

agreeing actions from our recent service review visits. He will then 

hand over to a new Clinical Director in the next 

couple of months, but we welcome him continuing 

to stay part of the wider ODN offering his advice 

and expertise.  
 

Catherine Carpenter-Clawson,  

Network Manager - SW SIC ODN  

Evolving our Working Groups 
 

As we continue to grow as a network, we are evolving 
our organisational structure to better meet emerging 
demands and reflect the conversations which are 
happening across the South West. 
 

Refreshing our Restoration & Service Improvement 
Group: This group was initially set up in 2020 in 
response to covid19 to support regional providers 
through the pandemic and restore services which were 
stood down during this period. 6 years on, we see this 
group as having a new purpose to showcase initiatives 
and innovative approaches that transform and enhance 
children’s surgical services across the region, in 
alignment with current NHS priorities. The group will now 
be run as a series of webinars throughout the year, open 
to all regional colleagues. Further details and dates will 
be shared later this year.  
 

Convening a Paediatric Anaesthetic Meeting: An 
initial meeting of paediatric anaesthetic leads from 
across our South West providers met this week to 
discuss the potential establishment of a formal Working 
Group. Possible project areas and opportunities for 
regional support were considered, including approaches 
to maintaining paediatric anaesthetic competence within 
teams, and pre-operative anxiolytic medication guidance.  
The SW SIC ODN will review feedback from the session 
to determine how the topics discussed could be taken 
forwards through the network. 
 

Updates will be shared in our next newsletter. Please get 
in touch if you have any ideas for the future growth of the 
network. 

Service Review Report 2025/26 
 

Several important updates and national guidance 
documents have been published since the SW SIC ODN 
undertook its initial service review visits in 2022. It 
therefore felt an appropriate and timely opportunity to 
review how our services across the South West have 
developed, and ensure as a region we were able to 
develop children’s surgical services to meet the needs of 
the population and align to national standards.   
 

It has been fantastic to see how services have 
responded and developed over the past 3 years, and it 
was wonderful to hear of some impressive innovations in 
practice that we are keen to share.  We also learned 

more about the challenges and 
issues faced by teams, and have 
already responded to support where 
we can. Findings from our 2025/26 
service review will be shared through 
local and regional actions and a 
report which will be available on NHS 
Futures later this year. 

Spring 2026 

South West Dental Pathways 
 

We were made aware of regional variation in access/waiting times 

and practice for children undergoing general anaesthetic for dental 

treatment, and towards the end of last year we started to undertake 

structured discussions with dental providers from each organisation 

to identify areas of good practice, gaps, and potential opportunities 

to facilitate service improvements. The overall aim was to highlight 

opportunities for the SW Dental and SW Surgery in Children 

networks to improve the pathways and experiences of children and 

their families, and to ensure all children undergoing procedures 

across the region have equitable access to the same quality of 

care, regardless of where the procedure takes place and who is 

commissioning it. ‘Mini Mouth Care Matters 

for hospital in-patient settings’ e-learning is 

available from Alder Hay – access it here 

and contact Gael for more information. 
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Clinical Working Group Updates 
 

General Surgery & Urology Working Group: The annual face-to-
face meeting took place in March 
to review progress and shape 
priorities for the year ahead. The 
group explored potential updates 
to the suspected appendicitis and 

testicular torsion regional guidance, as well as the opportunity to 
develop new guidance on herniotomies. The ODN shared a 
proposed framework for regional services which will be refined over 
the coming months. Thank you to everyone who joined and 
contributed to discussions.  
 

T&O Working Group: Work is ongoing to finalise the regional 
Developmental Dysplasia of the Hip guidelines which will be shared 
in the coming weeks, with consideration also being given to a data 
collection tool. The paediatric femur fracture audit is progressing 
with data submitted from all 11 centres being reviewed to identify 
opportunities for pathway development. The South West Paediatric 
Orthopaedic Group (SWPOG) is  taking place in Bath on14th May, 
and the next Working Group will be held in the Autumn.  
 

ENT Working Group: The Group confirmed updates to the regional 
Adenotonsillectomy Best Practice Recommendations, including 
clearer day case criteria, use of sleep studies, analgesia standards 
and follow up expectations. Emergency Airway audit findings were 
reviewed, alongside a Menti to identify equipment and resource 
gaps, and plans were considered to collect regional data on button 
battery ingestion. Priorities for 2026/27 were also agreed, including 
the development of a service description to support overarching 
service delivery. 
 

Pre-Assessment Working Group: The group will meet on 29th 
April with updates from a national GIRFT and APAGBI perspective, 
including an updated version of the current national pre-assessment 
guidance and a new publication supporting  care planning during 
the preassessment progress for CYP with additional needs. Cohort 
7 of the Paediatric Pre-Assessment Practitioner Course starts in 
May - to date we have trained over 60 candidates across the South 
West, and nearly 500 have been supported nationally! Our 2026 
Pre-Assessment User Experience Survey will commence on May 
1st, please share the QR code and posters widely to parents, care 
givers, and age-appropriate patients for completion. 
 

Developing SW Play Services: In April the ODN Team provided 
updates on progress made towards the Play Well Toolkit Review 
actions, and Helen Morris shared feedback from the National 
Cancer Experience Survey. Responses from a regional survey 
carried out earlier this year to obtain information about current play 
roles, the Health Play Specialist qualification, registration, and 
mentorship were presented, and the share & learn session focused 
on the wider roles which support play within Trusts. 
 
Further information is available on our NHS Futures Platform. 

Upcoming Working Groups  

 

T&O: SWPOG 14th May 

General Surgery & Urology: 20th July 

ENT: Date to be confirmed 

Pre-Assessment: Date to be confirmed 

Developing SW Play Services: 21st September (F2F) 

Paradise Park: Royal Cornwall Hospitals 
 

Through our service review visits earlier this year we 
were made aware of a fantastic initiative that the team 
at Royal Cornwall Hospital have undertaken to support 
reduction in outpatient waiting lists, whilst providing a 

more holistic approach to care for children in the community.  The 
team have run a number of outpatient clinics in a local soft play 
centre - Paradise Park. Children are invited to visit the play barn 
where their appointments are held in rooms on site.  The benefits 
to children and their parents were obvious and the team were able 
to offer dental checks, healthy eating advice and other services on 
the day to those attending, making this a truly innovative approach. 
The team will be sharing more about how 
they delivered this initiative through the 
national GIRFT Further Faster programme 
on 6th May at 17:00. You can request the 
MS Teams link for this session here. 

National Updates: Events & Guidance 
 

Paediatric Robot-Assisted Surgery: The North Thames 
Paediatric Network is hosting a Paediatric Robot-Assisted 
Surgery (RAS) event on 11 May at 9:00–11:30. This free 
event includes updates on GIRFT’s RAS pathway, 
challenges in paediatric RAS, transferable skills between 
robotic platforms, and the trainee perspective.  
 
GIRFT CYP Testicular Torsion Pathway: This national 
guidance was updated in January 2026 which includes 
stronger national focus on awareness and education, 
emphasis on minimising transfers, and updated 
assessment standards including for neurodiverse CYP. 
  
GIRFT ENT Advice & Guidance Toolkit: published in 
December 2025, the toolkit includes templates for 
responding to advice and guidance requests for ENT 

conditions for adults and children, helping 
to enhance communication between 
primary and secondary care and reduce 
unnecessary delays.   

 
GIRFT Chronic Pain Webinar: GIRFT are hosting a 
webinar on Wednesday 27th May at 12:30 to discuss initial 
insights from the GIRFT chronic pain programme  
and the picture of services nationally, with a view to alignment 
with the NHS 10 year plan. Register here 
 
Starlight Preparation Books: Starlight have created 3 
preparation books about going to hospital, having surgery, 
and having a blood test which can be customised with 

pictures of your hospital to help children 
understand what to expect from their hospital 
visit. A video is also available on Starlight’s 
YouTube Channel. 
 

APAGBI Annual Scientific Meeting: The annual meeting 
for 2026 is due to take place on 10th - 11th June in 
Plymouth. Sign up here. 
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Regional Updates: Events & Guidance 
 

South West and Thames Valley & Wessex Virtual Study 
Day 2026: The next study day will be held on Wednesday  
23rd September. Please register via the following link here. 
 
Paediatric Day Surgery Pathway and Pain Management: 
A study day on pain management is being held in Engineers 
House in Bristol on 2nd October 2026. The day will provide 

an overview of paediatric day surgery 
from pre-op to discharge, and how pain 
is managed throughout. There will be 
interactive discussions with speakers and 

colleagues nationally and from around the South West. 
Learn more and register here.  
 
Transition Pathway: the network’s transition best practice 
guidelines for young people transferring to adult-orientated 
care services across the region have been reviewed and are 
available to read on the SW SIC ODN website here. New 
national guidance on transition was published earlier this 
month, which supports services to provide developmentally 
appropriate care for 0 to 25-year-olds with proposed actions 
for ICBs, providers and clinical teams - available here.   
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